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IMPROVING A LITTLE LANDSCAPE GARDEN 95

resort development spread over two sites (the monument and
Grayback) by the time that the CCC program was disbanded in
1942, but one whose form had fully matured into a landscape gar-
den where the cave tour represented just one facet of what visitors
could experience at the site.

Camp Oregon Caves, NM-1

In addition to providing unskilled labor in the form of enrollees
who numbered between 75 and 200 at any one time, the CCC
program also paid the salaries of landscape architects and engi-
neers. The professional staff designed individual projects while
skilled tradesmen (called locally experienced men or LEMs) super-
vised crews of enrollees. Allotments for individual projects tended
to remain small (usually $8,000 or less) their number was consid-
erably greater over the program’s life (1934 to 1941) than what
the Forest Service and its concessionaire had been able to under-
take over the previous decade. CCC project design generally fol-
lowed earlier precedents, though it also reflected how the National
Park Service designed buildings, trails, walls, site features like steps
or pools, as well as plantings during the 1930s. Most of these had
their antecedents in earlier park design that could be traced back
to landscape gardens that included model villages centered on
structures built with native materials, ornamental plantings that
blended with their surroundings, and circuit trails intended as the
primary way to experience the site.

When the CCC arrived on the Siskiyou National Forest in
1933 they formed five camps (each being 200 men when at full
strength; side or “spike” camps implied a size less than that
threshold number), with no projects taking place at Oregon Caves.
Most of the work during that initial six month enrollment period
of May to November centered on road building and firefighting
elsewhere on the forest, though new administrative structures such
as the Redwood Ranger Station near the highway junction in
“Caves City” received passing mention in one Forest Service
accomplishment report.’® Embellishments considered recreational
by nature, like a log portal and new restrooms in the monument’s
lower parking area, received only brief consideration before being
deferred to the future.20 Spike camps had been difficult for the
Forest Service to obtain that first period because such requests had
to go through the War Department (the Army recruited and
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processed the enrollees) that at first experienced some difficulties
in mobilizing enough officers for its command structure.?!

By the spring of 1934, however, the problems of providing
enough camp commanders and technical supervision had eased
enough for a contingent of thirteen men from Camp Wineglass in
Crater Lake National Park to establish a spike camp located near
the confluence of Grayback and Sucker crecks for the time being.
By summer the spike camp grew to roughly fifty men who made
use of a messhall, washhouse, latrine, and some tent platforms.??
The enrollees were preceded by a landscape architect funded
through the program, Armin Doerner, who reported on what he
believed could be accomplished by the CCC at Oregon Caves.
Doerner discouraged siting even a small camp at the monument,
owing to the fact that the canyon below the Chateau simply could
not accommodate large numbers of enrollees housed in tents,
much less withstand the impact of having to move supplies from
the main parking area on a regular, if not daily, basis. The
enrollees thus remained at the spike camp until a better site could
be found.??

Much of the CCC work at the monument during the summer
of 1934 was confined to reducing the fire hazard posed by debris
and down fuels, but more ambitious projects could be attempted
with a full camp of 200 enrollees over the following winter. The
full camp resulted from a chain of events that began in September,
when the Army rejected a NPS proposal to deploy enrollees sta-
tioned at Crater Lake National Park (who would otherwise be
snowbound during the winter) to Lava Beds National Monument.
NPS director Arno Cammerer then asked for the winter camp to
be located at Grayback, assuring the Forest Service that CCC per-
sonnel not needed for work at Oregon Caves could be engaged
with projects on the Siskiyou National Forest. This shift prompted
funding for a camp consisting of wood frame structures to be built
north of the highway, on a spot once known as Grimmett’s Ranch.
Carpenters followed standard plans produced by the Forest Service
to erect barracks, officer quarters, an administrative building, a
mess hall, and latrines that October, completing most structures
prior to the arrival of another 47 men from Crater Lake at the end
of the month.”*

Camp Oregon Caves attained full strength of 200 enrollees by
December, given the thinking that if snow conditions were too
severe for work at the monument, careful planning might allow a
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FIGURE 46. Camp Oregon Caves in 1935. (OCNM Museum and
Archives Collections.)

seamless shift to Forest Service projects at a lower elevation.
Despite carlier discussion of the camp being jointly administered
between the two land management agencies, the NPS bore all the
expenses through the CCC funds allotted to it and thus assumed
charge of all work projects.?> Heavy snowfall through the winter
of 1934-35 meant about 60 percent of the manpower provided by
enrollees went toward Forest Service projects. These centered on
construction of a road toward French Peak and building a new
campground located about one quarter mile west of the one estab-
lished in 1922 at the confluence of Sucker and Grayback creeks.
Clearing for “Grayback Forest Camp” started in late October and
was soon joined by other CCC projects at the site, ones that had
the enrollees building latrines, campground roads, a community
house, and an entrance sign “motif. ”*°

Development of Grayback Campground

By the time the CCC departed Camp Oregon Caves for good in
November 1941, Grayback Forest Camp covered ten acres.
Unlike the antecedent Sucker Creek camp, the facilities at
Grayback included twenty fireplaces and tables linked to individual
sites.?” These were located along loop roads with parking for cars
confined to what were called “garage spurs,” defined by boulders
or logs so that damage to vegetation caused by automobiles could
be minimized. The so-called “Meinecke Plan” (named for the
leading proponent of this type of car camping, whose ideas were
quickly adopted by the Park Service and Forest Service in the early
1930s) also included planting shrubs and trees. Adding native



98 IMPROVING A LITTLE LANDSCAPE GARDEN

vegetation at the site could not only enhance the campground’s
appearance, but also protect it from damage by confining vehicular
circulation. Transplanted tree and shrubs could screen individual
campsites from each other, as well as erase the view that passing
motorists might otherwise obtain from the highway.

Development of the Grayback Forest Camp came as the CCC
and other public works programs pushed the total number of
national forest campgrounds with at least some facilities to
3,000.28 Far fewer than that number possessed amenities equal to
those at Grayback during the Great Depression, much less its
proximity to a recreation center like Oregon Caves. With this in
mind, the Forest Service proposed in 1939 that the CCC build an
organization camp to serve groups such as the scouts, churches,
and service clubs. Gust Lium, who had worked as a general con-
struction foreman on the Siskiyou National Forest after complet-
ing the Chateau in 1934, sketched a mess hall for the camp, one
to be built about half mile above Camp Oregon Caves on
Grayback Creek. It was to be the initial structure in an organiza-
tion camp that Forest Supervisor Edward P. Cliff envisioned as
including a lodge and accommodations for a hundred or so people
to be housed in eight to twelve separate dormitories.?

Although NPS staff in the field wanted to make the organiza-
tion camp the primary CCC project for the winter of 1939-40,
officials in Washington, D.C. put a damper of this undertaking by
disapproving Lium’s drawings.? The sheets supposedly did not
meet NPS standards, yet the landscape architects and other agency
staff did not object to Lium’s drawings for a community house
and restrooms at the Grayback Forest Camp in 1935, or his design
used to rebuild the Cedar Guard Station and its adjacent garage in
1937.31 The latter two projects involved moving structures origi-
nally constructed in 1933 to a new location, then revamping their
interiors, re-roofing them, and sheathing both with cedar bark like
the buildings at Oregon Caves.32

Demise of the organization camp while still in the planning
stages came at a time when funding for the CCC began to decline
rapidly, though this effort represented the last attempt by the
Forest Service to establish a resort in the Grayback vicinity. The
larger political context needed to explain why the NPS opposed a
CCC project on national forest land had to do with agency leader-
ship asserting what it saw as the Park Service’s leadership role in
the field of organized camping, though this was manifested more
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FIGURE 47. CCC sawmill near Cave Junction, about 1937. (NPS
photo by Francis G. Lange, OCNM Museum and Archives Collections.)
often in state parks of the time.3* The Washington office of the
NPS published Park and Recreation Factlities (1935) as well as
Park and Recreation Structures (1938), books aimed at influencing
how state parks (as well as some city parks) were designed and
built with CCC funding.3* Although the CCC also brought about
a tremendous increase in the number of national forest camp-
grounds with facilities, the NPS (at least at the Washington level)
saw the more highly developed organization camps administered
by the Forest Service as competition. Since supervising the devel-
opment of organized camping outside the national parks repre-
sented an expansion of NPS responsibilities, Park Service leader-
ship did not want CCC enrollees it supervised to build organiza-
tion camps for the agency’s main rival. Officials closer to the
ground, like those at Crater Lake, cautioned against alienating the
Forest Service. Interagency cooperation appeared to them as criti-
cal in operating Camp Oregon Caves for some eight months each
year, not only as a base from which to further develop the monu-
ment, but also for maintaining a sawmill which supplied lumber
for CCC projects at Crater Lake and Lava Beds.3
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CCC projects at Oregon Caves

Despite the occasionally caustic relations at the Washington office
level between the Park Service and Forest Service during the
1930s, Camp Oregon Caves could generally be seen as a model of
how the two agencies cooperated to their mutual benefit. Not
only did enrollees undertake a number of Forest Service projects
(they even built an airport several miles south of the Redwood
Ranger Station) in addition to improving the Grayback Forest
Camp, the CCC provided the single biggest boost in developing
the monument for a growing number of visitors. Some of this
came in the form of upgrades to the utility infrastructure, starting
with construction of a waterline from the cave entrance area to a
dam and intake on Lake Creek during the winter of 1934-35.
Almost two miles of pipe were laid in conjunction with the
enrollees building a storage tank reinforced with concrete and
holding 38,000 gallons.? Other utility work at the monument
included sporadic upgrading of the sewer system starting in 1934,
and constructing a storm drain below the concessionaire’s cabins
in 1938-39.%7

The CCC also added to the monument’s building stock,
though all decisions about siting and design had to go through the
landscape architects supervised by the NPS. One of their first
projects at Oregon Caves involved considerable excavation by hand
before starting work on a ranger residence, a structure needed
because the NPS intended to station one of its seasonal employees
there during the summer. Once the landscape architects conclud-
ed that an entrance or “checking” station was not required in the
main parking area, Francis Lange drew the final plans for a resi-
dence to be located adjacent to the company’s cabins, on a site
overlooking the cave entrance area.®® He noted some uncertainty
about funding the project, given the nationwide cap of $1,500 on
any single CCC building project. Added costs of excavation, sub-
flooring, and an extra bedroom intended for visiting NPS officials
drove the price tag to more than $3,000 by the time enrollees
completed the residence in June 1936. Other structures built or
revamped by the enrollees from Camp Oregon Caves, however,
averaged only $500 each. These included a new space for storing
carbide lamps (replacing the “studio”), a combination garage and



IMPROVING A LITTLE LANDSCAPE GARDEN 101
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FIGURE 48. Diesel house in the canyon of Cave Creek after CCC
improvements, 1936. (NPS photo by Francis G. Lange, OCNM Museum
and Archives Collections.)

tool house located further west from the cave entrance along the
service road, and adding a roof and cedar bark sheathing to the
diesel plant situated below the Chateau.?®

A “reception center” came as the result of NPS officials revers-
ing their decision during the summer of 1940 about the need for
another structure in the main parking area. They eventually set-
tled on a building designed by NPS architect Cecil Doty that was
both ranger office and contained public restrooms. Its completion
in November 1941 represented nearly the last project completed
by enrollees from Camp Oregon Caves and came in response to a
complaint from the concessionaire who saw a need to monitor
traffic on the road linking the lower parking lot with the cave
entrance area, since space for cars near the Chateau was so limited
that only hotel guests could use it.40

Although buildings and utilities demanded periodic attention
from both designers and enrollees, trail projects proved to be
steadier work for the CCC. The landscape architects and engi-
neers who worked for the NPS agreed with an initial assessment of
the pedestrian circulation system at Oregon Caves that called for
rebuilding all of the trails to conform with new standards set by
the agency for gradient and width. In no case should grades
exceed 15 percent, though the standards directed that gradient
should be varied at regular intervals to avoid tiring leg muscles.
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For trails attracting heavy use by hikers and horses, crews aimed to
provide the frontcountry standard of four feet wide, yet they also
made ten feet of vertical clearance for equestrian use. Where
lighter foot traffic was expected, width could be narrowed to two
feet—similar to many trails in the national forests—though the
NPS at that time placed greater emphasis on designing loops and
circuits (especially in a small area like Oregon Caves where the
need to provide additional access for fire suppression was not
great) aimed at enticing visitors into short backcountry jaunts.*!
The standards and subsequent guidance in the form of CCC proj-
ect manuals emphasized that trails should be built to blend with
the park landscape so well that they might be rendered invisible to
anyone not on them. This aesthetic preferred water bars over the
use of culverts or bridges for cross drainage, but also emphasized
mitigating the effects of trail construction by taking steps to repair
ragged edges at the margins of tread through raking or even
rounding slopes where necessary.#2

When the NPS and CCC arrived in 1934, only five trails exist-
ed on the monument outside the cave. These included a poorly
defined path linking the main parking lot with the diesel plant
located below the Chateau, as well as an unmaintained trail down
Cave Creek that once served as an access route for visitors prior to
the highway opening in 1922. A trail connected the exit tunnel
with the cave entrance area so that visitors could make a circuit on
their tour, but it was only two fect wide and slick in wet weather.
The two remaining trails consisted of a steep ascent past the cave’s
upper entrance toward Lake Mountain that began at the Chalet,
and a path leading to a large Douglas fir described as 14 feet in
diameter. The latter route overtopped an older trail toward
Williams for the first eight-tenths of a mile from the Chalet, but
then diverged by gently climbing to cross Panther Creek where the
“Big Tree” stood.*?

Enrollees began the reconstruction effort by widening the exit
trail in November 1934, realigning it slightly so that visitors
returned to the cave entrance rather than having to do a steeper
descent to the hotel parking southwest of the Chateau.* It took
until the following July to finish the project, one that included
hauling fill to the exit in order to provide a place for visitors to
assemble and enjoy a distant prospect framed by trees at the end of
their tour.#5 Another reconstruction project started during the fall
of 1934, this one taking place on the trail built by the Forest
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FIGURE 49. CCC enrollees rebuilding the Exit Trail, early 1935, (NPS
photo by Francis G. Lange, OCNM Museum and Archives Collections.)
Service to the Big Tree. It centered on abandoning one section of
old trail that would have led visitors to the new storage tank in
favor of a wider route that permitted the transport of materials to
the site, but also lessened the gradient. Enrollees widened other
sections of the trail to four feet in making it suitable for horses,
but also placed several dry laid stone benches recessed into the
trail’s uphill side. They built another of these benches along a
rerouted trail, one largely intended for trains of pack horses which
otherwise had to go through the Chalet’s breezeway. This route
now commenced near the monument’s boundary, running above
the main parking area to an intersection with the Big Tree Trail
that was situated below the water storage tank.%6

Landscape foreman Howard Buford suggested connecting the
new route to Big Tree with the existing trail to Lake Mountain
during the fall of 1936 in order to create a circuit. His idea came
at a time when enrollees worked to improve the Lake Mountain
Trail, and given how the new path to Big Tree was completed as
of June 1935, a loop totaling 3.3 miles could be formed with less
than a mile of new construction.#” By the spring of 1937 the CCC
had also finished building another circuit that utilized the Lake
Mountain Trail, but this one included the Cliff Trail—a new route
that furnished visitors an alternative to the Exit Trail when they
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FIGURE 50. Picnic area in the canyon of Cave Creek, 1936. Trail con-
nections are to the right. (NPS photo by Francis G. Lange, OCNM
Museum and Archives Collections.)

finished a cave tour. The Cliff Trail allowed them to reach the
cave entrance area by going above the exit tunnel and obtain views
of the Illinois Valley in the distance. Enrollees built the route to
cover six-tenths of a mile, but kept it two feet wide in order to
limit scars. They needed to place stone steps in some sections to
compensate for sudden changes in grade, something that also
required the erection of retaining walls in several places.
Landscape measures like bank sloping and placement of pine nee-
dles or other duff material were also included in the project since
the NPS expected plenty of use.

The CCC started the monument’s only other trail circuit in
1935, when they abandoned a path with switchbacks that went
from the main parking lot to the diesel plant situated on Cave
Creek. They built a route meant to link a trailhead near the con-
cessionaire’s service station with a new picnic area built in the
canyon.* Another year passed before another crew of enrollees
constructed a short trail some two feet wide that connected No
Name Creek with the end of the service road running west of the
Chateau. Lange called this segment the best example of “natural
trail construction” within the monument, due to the care taken to
eliminate scars through bank sloping and placing duff on exposed
surfaces.’® By March 1941 this trail had been connected with the
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picnic area located above Cave Creek once the CCC built a route
for horses less than two miles in length, a project that included an
additional connection to the picnic area and a footbridge over No
Name Creek.5!

Landscape projects followed a similar pattern to that of trails,
in that the CCC began by reconstructing features that appeared
when the Forest Service administered Oregon Caves. Once again,
something of a template and footprint had been established under
the Forest Service, so the NPS directed the enrollees to rebuild
some features such as retaining walls or pools, expand planting, as
well as add a number of new components. Doerner’s reconnais-
sance report of May 1934 pointed to the need for landscaping
around buildings near the cave entrance. He noted that the poor
character of retaining walls marred the scene, as did a rectangular
“trout pool” located at the base of a waterfall created by how Cave
Creek tumbled about ten feet to the road below as it emerged
from the cavern.5?

Repair or replacement of the existing walls took place over the
next five years, with most new construction not initiated until
1937. Lange commented during the summer of 1935 that many
walls contained small stones that seemed out of proportion to the
scale of the surroundings, something he and the enrollees attempt-
ed to counter by introducing plants into the joints of the dry laid
walls.” Some walls simply had to be rebuilt with larger rock
hauled to the site, especially if they appeared to be structurally
unsound. Enrollees first undertook new construction when they
replaced a rapidly failing log wall erected during the Chateau’s
construction with one of stone near the hotel’s kitchen entrance in
early 1937. That project seemed to provide the CCC crews with
the experience needed for another wall constructed as part of
widening the road connecting the main parking area and the
Chalet.5 By the fall of 1937 enrollees were at work building
another wall for an expanded parking area west of the Chateau, a
project that required 2,500 yards of fill. One section of this
retaining wall gave way during the winter rains of 1939-40, but
the NPS took emergency measures to limit resulting damage.5®
The CCC achieved better results with a crenulated masonry wall
they built in 1940, one that defines the walkway between the
Chalet and cave entrance. In conforming to specifications issued
by the NPS for contracted stone masonry, however, it more resem-
bled designed features along Rim Drive encircling Crater Lake
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FIGURE 51. Masonry wall at center right with dry laid walls to left in
this photo of the plaza, August 1941. Above the old Chalet are the
cottages. (Photo by George Grant, National Park Service Historic
Photograph Collection.)

than other dry laid rockwork at the monument.5¢

The masonry wall essentially completed landscape work
around the cave entrance, an effort that began with sketches by
Doerner and then Lange for how the plaza area and hotel land-
scape should look. Their drawings led to the first CCC plantings
in the plaza, though these rhododendron and tan oak near the
Chateau were limited to just a few specimens. Crews began pick-
ing rock to build retaining walls in the Chateau’s courtyard once a
tractor hoist became available for the heavy lifting in December
1934. They left a monument to Elijah Davidson in place near the
cave entrance, but transformed the plaza’s appearance with a new
campfire pit and log seats located at the base of some stone steps
leading to the Chalet.®” Large logs of Port Orford-cedar served as
guardrails at the road margins through the plaza, but they also
separated cars from pedestrian assembly areas such as the fire pit.
Enrollees also made the rectangular pool that drew a negative
review from Doerner into a more naturally shaped feature flanked
by transplanted trees and then added stone steps for a walkway
that provided new pedestrian access between the cave entrance and
the road below it.58
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FIGURE 52. CCC enrollees working on retaining walls in the Chateau’s
courtyard, early 1935. (OCNM Museum and Archives Collections.)

Even more dramatic changes occurred next to the Chateau,
where the CCC took an unfinished courtyard and began enlarging
a pool located next to doors leading to the dining room.
Enrollees employed wood blocks as a sort of flagstone paving
around the pool, but also replaced log cribbing with dry laid
stonework before embellishing the courtyard’s appearance by
transplanting trees, shrubs, and ferns in June 1935.5 The only
other landscape additions to the plaza area with CCC funding
resulted from the need for outdoor lighting and fire protection.
Three rustic light standards were installed near the Chateau in the
spring of 1938, though recessed lights along the road between the
main parking lot and hotel became more prevalent since the NPS
wanted a more “restful and subdued” nighttime effect than what
additional overhead standards might have produced.®® The last
CCC project in the plaza began during the winter of 1939-40,
when enrollees built two concrete vaults faced with rock for fire
hydrants and hose storage near the Chateau. Over the following
summer they added two wooden “houses” for keeping hoses that
could be attached to the hydrants located next to the concession-
aire’s cabins.®!

Several of Lange’s preliminary sketches done in early 1937
were aimed at how best to maximize space for parking in the main
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FIGURE 53. The monument’s main parking lot in 1938. (NPS photo
by Francis G. Lange, OCNM Museum and Archives Collections.)

lot located near the monument boundary. They represented a
start to the only other major landscape improvement implemented
over the following year or so. Bank sloping done on an old Jand-
slide widened the lot in 1936 and triggered subsequent work
meant to establish a vehicular circulation pattern at the site. Crews
placed a long and thin island in the center of the lot, one delineat-
ed by partially buried logs treated with creosote but with individ-
ual boulders situated between them. Lange planned for the lot to
accommodate more than 100 cars, most of which conveyed visitors
who did not stay overnight at the monument. That meant there
was a need for garbage cans, to be covered by cedar logs hollowed
to fit around them. This design represented what could be the
most elaborate attempt to make even small landscape features
blend with their surroundings. Other CCC landscape projects at
the site included plantings in the island, stone curbing placed at
the base of the bank slope for purposes of delineating the lot, as
well as two signs placed upright with routed letters carved into the
diagonal face of treated logs.5?

Lange also sought to separate cars from pedestrians, especially
where visitors had to walk on the road linking the day use parking
with the plaza and cave entrance area. He advocated widening the
road to allow for building a walk parallel to the narrow driving
surface, which meant laying 700 feet of stone curb on one side.
Like the projects he supervised in Rim Village and along Rim
Drive at Crater Lake, the walk featured asphalt paving, a compo-
nent that the CCC finished by the end of June 1937. Lange was
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so pleased with the results that he continued to press for a similar
walk on the front of the Chateau, but this project went nowhere
once the superintendent at Crater Lake questioned the need for it.63

Internal opposition by line managers illustrated the reality that
landscape architects had influence over the design and implemen-
tation of CCC projects, but were never given free reign at Oregon
Caves or in any other unit administered by the NPS. They could
not move immediately on a project when other NPS staff members
objected, as in the case of cleaning up construction debris below
the Chateau, where Lange and the landscape foremen wanted to
create pools in Cave Creek by introducing additional rocks as
dams that imparted what they saw as a desirable “cascading, rip-
pling effect.” Regional specialists viewed such modification of the
stream as unacceptable, so this project component was dropped
and the cleanup finally proceeded in 1938.%4

Managers and staff nevertheless supported Lange’s sign proj-
ects, which they recognized as a key part of design for improving
the landscape’s function and appearance at Oregon Caves.
Although trail signs and similar devices placed in the main parking
lot remained modest, the CCC built an impressive “entrance
motif” at the monument’s boundary along the Caves Highway in
1936. It consisted of a large redwood sign with routed letters sus-
pended from a bollard of upright cedar logs on a stone base, with
one log projected horizontally in order to suspend the sign.%5 A
year later crews affixed a second sign on one side of the first, this
one to indicate where motorists entered the Siskiyou National
Forest from the monument. It matched the entrance signs at
Crater Lake, having raised wood letters painted chrome orange
against a brown stained background for visibility at night.%6

Although perhaps more attractive than most, the motifs could
not be considered uncommon. They could be seen at the bound-
aries of some cities and were also used to indicate the entrances of
parks, as well as campgrounds in the national forests.®” As Camp
Oregon Caves began producing signs for placement along Rim
Drive at Crater Lake in 1938, however, enrollees fashioned some
mile markers for placement at road junctions along the Oregon
Caves Highway. Not only did the five markers extend CCC sig-
nage beyond Grayback toward Cave Junction, these sported the
unusual look of routed letters carved into a planed surface on one
side of an upright log. Each marker indicated the number of miles
remaining to be traveled until the motorist reached Oregon Caves,
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FIGURE 54. Mileage sign at “Robinson’s Corner” on the Oregon Caves
Highway, 1938. (NPS photo by Francis G. Lange, OCNM Museum and
Archives Collections.)

something Lange explained was done in support of the monu-
ment’s concessionaire.

Expanded concession facilities

In reinforcing how the NPS and CCC worked to continue the
public-private partnership begun under Forest Service administra-
tion of the monument, the mile markers most likely contributed to



IMPROVING A LITTLE LANDSCAPE GARDEN 111

FIGURE 55. Coffeeshop in the Chateau, late 1930s. (Photo by Sawyers,
OCNM Museum and Archives Collections.)

the concessionaire proposing to build an information bureau at the
junction of the Caves and Redwood highways in 1943. Although
not completed until the postwar years, the company’s board of
directors in Grants Pass had at least indicated their willingness to
replace the information bureau they once operated at Grayback.
Their rationale for a new structure in Cave Junction was that it
might generate business from passing motorists and other casual
travelers that might not otherwise be generated.®® Private funding
for further developing the monument had continued even in the
midst of financial strain posed by building the Chateau, though it
took the company until 1937 to open its new coffeeshop, a facility
largely accessed by visitors from the hotel courtyard. An improv-
ing economy by that time no doubt helped revenue, since annual
visitation at the monument almost doubled from the 32,484 in
1935 to 59,434 just two years later.

More visitors dictated the company’s need to hire additional
staff, but new employees faced a housing shortage. Men stayed in
the guide dormitory while women slept upstairs in the Chalet, but
both structures had been constructed before 1928, when annual
visitation never topped 26,000. With sites for new buildings so
limited at the monument, Lange opened a dialog among NPS offi-
cials in the spring of 1937 about how to guide the expansion of
concession facilities. Replacing the Chalet with a new hotel came
out of discussions with the concessionaire, though this came with
the complication of having to find a place for a new women’s dor-
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mitory.7® Stymied for the time being, the company deferred plans
for the structure and instead had an architect prepare drawings in
order to expand the housing available for men in the guide dormi-
tory.”! Work to enlarge the guide dormitory took place in 1940, a
few months prior to the NPS and its concessionaire reaching an
agreement on how the Chalet would be rebuilt. A new building
was to contain a considerably larger dormitory for women on the
two upper floors, but also housed a novelty store, restrooms, nurs-
ery, and ticket booth at ground level.”

With American involvement in World War II virtually certain
by the summer of 1941, and the CCC camp decommissioned by
October, Lium (who had since returned to the company payroll
from the Forest Service) knew to stockpile materials for the new
Chalet. He and a small crew completely rebuilt the structure prior
to the lean visitor season of 1942 (gas rationing and other wartime
measures limited leisure travel), widening its footprint with addi-
tional excavation and adding a third story. It signified the virtual
completion of planned development at the monument, but the
NPS kept a relatively short list of maintenance and repair projects
that the CCC had not undertaken, chief among them being the
failed retaining wall near the Chateau. The number of projects
expanded once a large slide in late 1942 altered the face of the
main parking area, destroying the company’s service station as well
as the picnic area built by the CCC below it. Fixing the parking
lot had to wait due to the war’s effect on staffing and funding for
the NPS. Both fell to less than half of what they were just a year
earlier, just as travel to the parks dropped commensurately.”?

NPS master plans for Oregon Caves

By the middle of 1942, the Chateau and new Chalet stood square-
ly at the axis of a resort-cum-landscape garden and represented
one of the best examples in any park of how to apply the principles
of rustic architecture and naturalistic design. Not only did the
development allow for day and overnight use of a small site,
though the circulation systems and structures at Oregon Caves
seemed to overcome the limitations imposed by steep topography
and a remote location. The use of centralized planning by the NPS
(where drawings from designers on the ground had to be
approved at successively higher levels in the agency) is often given
much of the credit for the success of park projects completed dur-
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